
Qualities of Effective Leaders
Ministry Orientation Class

Session One

• This teaching will help pastors in selecting leaders.
• It will help present leaders know characteristics they should possess.
• It will also help aspiring leaders know qualities they need to develop.

Sometimes the problem is not leadership...but followership.
• One third of the angels in Heaven rebelled with Lucifer.
• All in the Garden rebelled.
• The problem wasnʼt Godʼs leadership.
• The problem was followership.

What the Bible says about selecting workers is critical for leadership.
• It is easy to hire people and often very hard to eliminate poor helpers.

• Like someone said, “Itʼs easier to get married than divorced.”
• Consequently, to avoid conflict, hard feelings, incompetence, poor fits between people 

and the job, and uprisings against the leader, care should be given to choosing people 
for key positions.

• 1 Timothy 5:22 “Lay hands suddenly on no man...”
• This is referring to the ceremony that affirmed a manʼs suitability for and 

acceptance into public ministry as an elder/pastor/overseer.
• This came from the Old Testament practice of laying hands on a sacrificial 

animal to identify with it (Ex. 29:10, 15, 19; Lev. 4:15).
• Suddenly (Hastily) refers to proceeding with this ceremony without a thorough 

investigation and preparation period to be certain of the manʼs qualifications (as 
seen in 1 Tim. 3 and Titus 1).

• Our policy at NLWC is for people interested in becoming a part of our leadership 
team to attend the 8 week Ministry Orientation Class, and attend the church for a 
minimum of 2 months before ministry involvement. 

• This will enable us to see if they are truly on board with the church and its 
leadership. 

• Sometimes difficult situations are created when new people are made a part of the 
team before those in charge really know them.

• Leaders must possess a relatively good sense of human character.
• They need to recognize talent, potential skill, and loyalty in others.
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Those closest to the leader will determine the level of success for that leader.
John Maxwell



• The leader must be able to attract workers with the right values, skills, capabilities, 
and potential. Then develop, motivate, and retain them.

Follow Jesusʼ pattern
• Luke writes, “And it was at this time that He went off to the mountain to pray, and He 

spent the whole night in prayer to God. And when day came, He called His disciples to 
Him; and chose twelve of them, whom He also named as apostles” (Luke 6:12, 13; 
10:2).

• Jesus prayed before He selected.
• We would be wise to do the same.

• Proverbs 3:5-7...”...lean not unto thine own understanding.”
• Donʼt cut corners.
• Be not wise in your own eyes.
• Depend on God.

• John 5:30 “I can of my own self do nothing.”
• We must follow the prompting of the Holy Spirit.

• Colossians 3:15...”Let the peace of God rule.”
• rule... umpire (call the shots).

• Do you have an inward peace about these individuals or do you sense 
uneasiness?

• Your spirit knows more than your mind does.
• This is one reason it is important to pray in tongues.

• We must ask God for wisdom in selecting the right individuals for leadership 
(James 1).

• When you select leaders you take a risk.
• Fervent prayer is the only wise approach.
• Weʼre not trying to decide ourselves, hoping God will bless the decision.
• Weʼre trying to discern what God is initiating.

• God doesnʼt back up whatever we whip up.
• Heʼs the Author and the Finisher. But Heʼs not obligated to Finish what 

He never Authored!

The following are important qualities to look for in selecting workers 
to fill positions in your organization.
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Before selecting leaders and supportive ministers, always remember to...
Pray First



Faithfulness

• 1 Corinthians 4:1-2 “Moreover, it is required in stewards, that a man be found 
faithful.”

• Notice...Faithfulness is a Requirement.
• Obviously, people need to be committed to the church first before they start 

ministering.
• Matthew 25:21 “...Well done, good and faithful servant; you were faithful over a few 

things....”
• We see from this passage that God places a high value on faithfulness.

• We must take Paulʼs lead as we begin selecting workers to help accomplish our 
objectives.

• He wrote, “And the things which you have heard from me in the presence of many 
witnesses, these entrust to faithful men, who will be about to teach others also” (2 
Tim. 2:2).

• Good Christian workers need to be loyal to Christ, the leader, the organization, the job 
allotted to them, and to other workers.

• Never do anything that will hurt the church!
• You donʼt have a private life and a public life.
• You gave that up the moment you entered the ministry.
• Everything you do is public now.

• Luke 16:10-12: Three Areas To Consider Regarding Faithfulness
• Faithful in small things.

• Church attendance, revival attendance, Sunday School, Wed. PM, smaller 
tasks that are assigned to you.

• Some people fail the faithfulness test because they donʼt value what in their 
mind is a small task.

• In other words, they think, “When God gives me a really important 
assignment, then Iʼll be diligent and faithful.

• People are always looking for the next big thing, but God wants you to bloom 
where youʼre planted.

• Anything you are assigned to do is big in Godʼs eyes.
• Helen Keller said, “I long to accomplish a great and noble task, but it is my 

chief duty to accomplish small tasks as if they were great and noble.”
• It was Godʼs plan for Adam and Eve to have dominion over the earth, but He 

started them off in a garden.
• God may desire for you to do big things for Him, but can He trust you in the 

garden?
• Faithful with money.

• Are you a tither?
• Malachai 3:8-10

•  “...that there may be meat in my house” --Your tithe belongs in your 
local church.
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• “Rob God”--your “robbing God” of the ability to bless you.
• When we trust and obey, we evoke the blessings of God.
• It grieves God when you rob Him of the ability to bless you!

• Some say they donʼt believe in tithing. They say it was a practice 
under the law in the Old Testament.

• However, tithing was actually implemented 430 years before the law 
when Abraham gave tithes to Melchizedec.

• Here we see the “first mention” of tithing in the Bible.
• The Law of First Mention: Whenever anything is mentioned for the 

first time in Scripture, it contains great significance for how it is used 
in the remainder of Scripture.

• Genesis 14 : Abraham gave tithes of all to Melchizedec
• Genesis 15 : “After these things...” 

• After what?
• After Abraham gave the tithe, then God told Abram that He 

would be his “shield and thy exceeding great reward” (15:1)
• The phrase translated “exceeding great reward” in Hebrew 

is...quickly increasing money supply.
• Why do some people not tithe: Fear!

• Fear that they wonʼt have enough!
• God counters Abramʼs fear with the promise that He would be 

his quickly increasing money supply!
• When fear attempts to keep you from tithing, remind 

yourself of Godʼs promise that HE IS YOUR QUICKLY 
INCREASING MONEY SUPPLY!

• HE IS YOUR SOURCE...NOT YOUR JOB, NOT THE 
GOVERNMENT, NOT YOUR OWN INGENUITY!

• AND HE SAID THAT HE “SHALL SUPPLY ALL YOUR 
NEED ACCORDING TO HIS RICHES IN GLORY BY 
CHRIST JESUS.”

• Jesus endorsed tithing
• Matt. 23:23
• Lk. 11:42

• Paul taught it
• Rom. 2:22--He condemned sacrilege (robbing temples...see Mal. 3).
• The Melchizedec priesthood is eternal and must be supported by the children of 

Abraham.
• Heb. 6:20; 7:1-11,17,21

• Matthew 6:21 “For where your treasure is, there will your heart be also.”
• If you want to know where a personʼs heart is, follow the money!
• The way you spend your money will tell the whole story of what you prize, 

cherish, love, and adore.
• If your treasure isnʼt in the church, your heart isnʼt either.

• If your heart is not with the church, then why do we want you on its 
leadership team?
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• Lack of giving proves that oneʼs heart is not as solidly fixed in the church 
as it ought to be to qualify as a leader.

• Weʼre not after your money; weʼre after your heart!
• Faithful to that which is another manʼs

• Work hard to accomplish the vision of this house as though it were your own.
• Get behind it, promote it, and get excited about it as though you came up with it.
People will say, “Iʼll start being faithful when Iʼm a leader, or when Iʼm in charge.”

It doesnʼt work that way.

The Example of Joseph
• Genesis 39:2-6: Joseph and Potiphar 

• Joseph is an outstanding example of a faithful person.
• What was the result of Josephʼs faithfulness?

• He was given complete administrative responsibility over everything his 
employer owned.

• Josephʼs faithfulness to Potiphar had immediate, tangible results.
• All the household affairs began to run smoothly, and Potipharʼs crops and 

livestock flourished (v.5).
• With Joseph in charge, Potiphar didnʼt have a care in the world (v.6).

• Why? Because Joseph was faithful to that which was another manʼs.
• Genesis 39:21-23: Joseph in Prison

• Even in jail, Josephʼs faithfulness was clearly evident and openly rewarded.
• Joseph was put in charge of all the other prisoners and, in effect, ran the prison in 

which he was held captive.
• Because he let Joseph take care of everything, the chief jailer had no more 

problems or worries.
• Why? Because Joseph was faithful to that which was another manʼs.

• Like Joseph, a faithful supportive minister relieves his pastor or ministry leader 
of problems, cares, and worry--because he is faithful to diligently tend to that 
which belongs to another man.

• What was the result of Josephʼs faithfulness to that which was another manʼs?
• God promoted him and gave him that which was his own!

• God is looking for people to promote, and He promotes those who are 
faithful to that which is another manʼs!
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ITʼS NOT WHAT YOUʼRE GOING TO DO...
ITʼS WHAT YOUʼRE DOING NOW THAT COUNTS!

NAPOLEON HILL



Traits of Faithful People

Faithful people are careful to fulfill a promise; they are reliable; you 
can count on them.

• Proverbs 25:19 (NLT) “Putting confidence in an unreliable person is like chewing 
with a toothache or walking on a broken foot.”

• In other words, they will bring you much pain!
• Donʼt be a toothache or a broken foot to your Pastor of ministry leader.

• Be reliable. Do what you say you will do.
• If you say you will be there...be there.
• If you say you will do it...do it.

Faithful people are dedicated in carrying out duties and 
responsibilities.

• You canʼt plow a field by turning it over in your mind!
• You have to get out there, roll up your sleeves, and put some elbow grease into 

it!
• Make something happen!

• Donʼt let a lack of finances stop you.
• I donʼt care what the US economy is like. My citizenship is in Heaven! Iʼm 

hooked up to another economy...and there ainʼt no broke people there!
• If God tells you to do it, step out in faith and begin. 

• Do what you can do and God will show up and do what you canʼt do!

There are three types of people in life:
Those who make things happen.
Those who watch things happen.

Those who ask, “What happened?”

Faithful people are diligent in their work.
• Philippians 3:14 Paul said, “I press toward the mark for the prize...”

• He said, “I press toward the mark FOR the prize.”
• You will never get the prize without first hitting a mark.

• Mark--a goal
• You will never 20 lbs until you first lose 5.
• You will never graduate college without first passing high school.
• You will never save $1,000 until you first save $50.

• Press--make a strong consistent effort.
• Many times we quit too soon.
• However, if you are going to succeed in life and in ministry, you are 

going to have to press!
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• Acts 2: 41-47
• Notice the emphasis on Continuing.
• There is no prize for those not willing to press!

Destiny Demands Diligence!

The secret of success is to start from scratch....AND KEEP ON SCRATCHING!

Many people have failed because they had a WISHBONE where their BACKBONE 
should have been!

Faithful people are dependable in completing assignments; you can 
count of them to get their work done.

• “Go-To” players deliver no matter how tough the situation is.
• Paulʼs perils--2 Corinthians 11:23-28--yet he finished his course despite how 

tough it was.
• Paul was the original “Energizer Bunny,” he kept GOING AND GOING!

The 57 Rules for Delivering the Goods:
Rule #1: Deliver the goods!

Rule #2: The other 56 donʼt matter!

Faithful people are thorough; not just good starters, but great 
finishers; they donʼt “drop the ball” halfway through the project.

• They pay attention to details; they donʼt let things “fall through the cracks.”
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The man who complains over how the ball bounces is usually the man who 
dropped the ball.

Lou Holtz

Champions aren’t made in the ring, they’re simply 
recognized there!



Consider the postage stamp...its usefulness consists in the ability to stick to 
something until it gets there.

Stick to it until you get there. Stick to it until you get a breakthrough. Stick to it until you 
outlast the Devil. If you resist him long enough, he will flee!

Faithful people are punctual; they show up on time and meet 
deadlines.

• When you show up late all the time, you are sending a message to people that 
your time is more important than their time.

Faithful people are consistent and constant; not up one day and down 
the next.

• They are not moody (roller coaster living).
• Spirit--Pneuma (intuition, conscience)
• Soul--Pseuche (mind, will, emotions)
• Body--Soma (physical body)

• Let your spirit rule, not your soul (your mind, will, and emotions).
• Paul wrote the Philippians a book on Joy when he was on death row.

• How could he do that? 
• Because he was ruled by his spirit, not by his emotions and circumstances.

• Be consistently honest, consistently trustworthy, consistently consistent.

Faithful people meet and exceed expectations; donʼt do just enough 
to get by; is willing to go the extra mile.

Note to Leaders: People go the first mile out of obligation. They go the next mile out of 
relationship.

The difference between ordinary and extraordinary is the little “extra.”

• Pro Baseball players: An average hitter bats .250, but an All-Star bats .300
• The difference? One more hit our of every twenty at bats!
• It only takes a little extra to go from good to great!

• You are always rewarded in direct proportion to your productivity.
• What are you accomplishing?
• Are you doing more than is asked of you?

• Jesus introduced the concept of going the extra mile in Matthew 5:41, “And 
whosoever shall compel thee to go a mile, go with him twain.”

• We need “Two mile people” in a “One mile world.”
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• The Rebekah Principle: Going the Extra Mile
• Genesis 24
• The chief servant to Abraham, traveled back to his masterʼs homeland to find a 

wife for Abrahamʼs son Isaac.
• He took 10 camels laden with gifts for the fortunate woman whom he would 

choose as Isaacʼs bride.
• As he approached a well just inside the homeland, he prayed that God would 

reveal the future wife of Isaac by her willingness to go the extra mile.
• Genesis 24:14

• After he prayed this, along came Rebekah...a beautiful young woman.
• When he asked her for a cup of water, without hesitation she gave him the 

water.
• Then she went above and beyond that act of generosity by also offering to 

water all ten of his camels (v.18-20).

To grasp what a wonder this was, we must understand that the ancient well was a 
large, deep hole in the earth with steps leading down to the spring water--so that 
each drawing of water required substantial effort. And more, a camel typically would 

drink about twenty-five gallons of water, and an ancient water jar held about three 
gallons of water. This means that Rebekah made between eighty to one hundred 

descents into the well. As to the amount of time she gave to this, a camel takes about 
ten minutes to drink its full complement of water. Rebekahʼs labors filled one and 

one half to two sweaty hours!
Kent Hughes

Commentary on Genesis

• All of this, just to quench the thirst of camels.
• Note: And notice in vs. 20....SHE RAN TO DO IT!

• What she didnʼt realize was with each panting breath, she was marching toward a 
destiny far beyond her wildest dreams!

• The rest of the story is the foundation of the entire nation of Israel and of Godʼs 
plan of salvation for mankind:

• Rebekah became the mother of Jacob (who became the father of the Israelite 
people, from who the Messiah would come).

• She became part of the wealthiest family in the entire East.
• And she went down in history as part of the plan of God to bring Christ into the 

world.
ALL BECAUSE OF HER WILLINGNESS TO GO THE EXTRA MILE!

• The story of Rebekah carries even more potent meaning for us today:
• Abraham is a picture of the Father
• Isaac is a picture of the Son
• The servant is a picture of the Holy Spirit who has been sent out into the world 

to find and prepare a bride for Jesus.
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What does this mean for us today?
An enthusiastic willingness to SERVE and GO THE EXTRA MILE  is the first 

quality that God is looking for in the Bride of Christ!

Proverbs 20:6 “Most men will proclaim each his own goodness, but who can find a 
faithful man?”

• Talk Walks! If youʼre going to talk the talk...walk the walk!

Peter had the attitude...
I would rather be a wet water walker than a dry boat talker!

• This verse implies that faithful people are RARE!
• Itʼs not the talkers who are valuable contributors to the church, but the doers--

the people who really get the job done!
• We have to move from conversation to demonstration.

• Paul came not in word only, but in demonstration (1 Cor. 2:4).
• Remember, doers are blessed (Matt. 7 and James 1)

Remember...
Positions should not be given to make someone faithful, but given as a result of 

oneʼs faithfulness.
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