
Qualities of Effective Leaders
Ministry Orientation Class

Session Two

Effective Leaders are Available
• They are available for training and for work.

• Training
• Todayʼs Preparation Determines Tomorrowʼs Achievement!
• Ecclesiastes 10:10 (NKJV) “If the axe is dull, and one does not sharpen the 

edge, then he must use more strength.”
• Training helps “sharpen” us and our skills so that we can be better tools in 

the Masterʼs hand.
• Behind every great achievement is a story of education, training, practice, 

discipline, and sacrifice.
• Every book you read, every class you take, every experience you have is 

another building block in your career and your life.
• Donʼt shortchange yourself by not being ready when your big break 

appears.
• Make sure you have done your homework and honed your craft.

  You have to be willing to pay the price.

“Itʼs not the will to win that matters--everyone has that. Itʼs the will to prepare to 
win that matters.”
Paul “Bear” Bryant

• You will never possess what you are unwilling to pursue!
• Elisha received Elijahʼs mantle because he pursued it!
• The Law of Seedtime and Harvest is the governor of destiny.

• You reap only what you sow!
• Youʼll never be knowledgeable in the Word of God without pursuing it.
• Youʼll never earn a college degree without pursuing it.
• Youʼll never be proficient on an instrument without pursuing it.
• Why do you see ugly men with beautiful women? THE LAW OF 

PURSUIT! 
• Training is an avenue of mentorship.

• What is mentorship? 
• Wisdom without the pain.

• Mentors share the lessons they have learned in the “School of Hard Knocks” so 
you wonʼt have to learn the same lessons the same way.

• Donʼt go through life like a ball in a pinball machine, bouncing from one side 
to another, trying to figure out what you should do to get to the next level in 
life.
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• If you are able to discover through the wisdom of others what you need to 
do to succeed, you can get rid of everything in your life that runs contrary to 
that wisdom.

• The exceptional learn from othersʼ mistakes; while the foolish never learn 
from their own.

• Learn from the wisdom of others.
• Put yourself on an accelerated course by accessing the wisdom of those 

who have been where you long to go.
• Learning from our own mistakes is great, but if we can bypass the mistakes 

and learn from the lessons others have learned, we can speed up our 
success.

• Learning from the mistakes of others can help us circumvent avoidable 
mistakes in the future.

Remember...
The Anointing You Respect Is The Anointing 

That Increases In Your Life!

• There are essentially two kinds of people in your life--yesterday people and 
tomorrow people.

• Yesterday people are those who always want to drag you back into 
your past.

• Theyʼre not the people who inspire you to grow, nor do they cause you to 
change.

• They actually hinder you from becoming better.
• Thatʼs why it is easy to gravitate toward this kind of person when you 

are content with staying in mediocrity.
• They donʼt challenge you to grow.

• Tomorrow people are those who are in your life to help you change.
• With these people, you may continually feel a certain pressure to 

change, to grow, to become better, and to move on to the next level.
• Donʼt feel like you arenʼt good enough for them.
• They are only trying to help you excel.

• This is a healthy type of pressure, necessary in your life to help you 
become all you are intended to be.

• If you turn away from these people, you suffer the consequences.
• Solomon instructs us: “He who walks with wise men will be wise, but 

the companion of fools will be destroyed.”
• You canʼt just hang-out with discontented, disrespectful people and 

succeed at the same time.
Work

• We canʼt use you if you arenʼt here!
• Once you make a commitment, be faithful to fulfill it.
• Emotions make you sign up, but they donʼt make you show up!

• To show up requires personal discipline and a desire to be participator, not 
just a spectator!
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• When it comes to commitment, there are really only four types of people:
• Cop-Outs

• People who have no goals and do not commit.
• Holdouts

• People who donʼt know if they can reach their goals, so theyʼre afraid 
to commit.

• Dropouts
• People who start toward a goal but quit when the going gets tough.

• All-Outs
• People who set goals, commit to them, and pay the price to reach 

them.
• Responsible people show up when theyʼre expected.

• But highly competent people take it a step farther.
• They donʼt show up in body only.
• They come ready to play every day--no matter how they feel, what kind 

of circumstances they face, or how difficult they expect the game to be.
• Intentions can only produce a barren life while productivity constructs a 

prosperous life.
• You canʼt be lazy and succeed at the same time.
• Rewards are never granted for the intention but rather for the 

demonstration of what we say we can achieve.
• Diplomas are never awarded on registration day!

• It is impossible for intentions to produce a promotion, but productivity is 
the conduit through which your future becomes enriched.

• The world doesnʼt pay you for what you know; it pays you for what you do!
• The universe rewards action! 

• You must get results...never give regrets!

Things may come to those who wait, but only the 
things left behind by those who hustle.

   Abraham Lincoln

• What we think or what we know or what we believe is, in the end, of little 
consequence. The only consequence is what we do!

• The one thing that seems to separate winners from losers more than 
anything else is that winners take action.

• They simply get up and do what has to be done.
• To be successful, you have to do what successful people do, and successful 

people are highly action-oriented.
• Nothing happens until you take action.

If your ship doesnʼt come in, swim out to meet it.
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• Planning has its place, but it must be kept in perspective.
• Some people spend their whole lives waiting for the perfect time to do 

something.
• Thereʼs rarely a “perfect” time to do anything.
• What is important is to just get started. Get into the game. Get on the 

playing field.
• Most people are familiar with the phrase “Ready, aim, fire!”

• The problem is that too many people spend their whole life aiming and 
never firing.

• They are always getting ready, getting it perfect.
• The quickest way to hit a target is to fire, see where the bullet landed, 

and then adjust your aim accordingly.
• Keep firing and keep readjusting. Soon you are hitting the bullʼs-eye.

• The same is true for anything.
• Itʼs time to quit waiting for...

• Perfection
• Inspiration
• Reassurance
• Someone to change
• The right person to come along
• The kids to leave home
• A more favorable horoscope
• The new administration to take over
• An absence of risk
• Someone to discover you
• More self-confidence
• The pain to go away

• GET ON WITH IT ALREADY!
• Have you ever noticed that the last six letters in the word satisfaction 

are.........a-c-t-i-o-n?
• In Latin, the word satis means “enough.”
• What the ancient Romans understood clearly was that enough 

action ultimately produces satisfaction!

Effective Leaders are Teachable
• Christian workers must be teachable, open to new ideas and different ways of 

doing things.
• Your Humility is directly proportionate to your teachability.

• A lack of teachability is an indicator of pride because you think you know it 
all.

• Be quick to repent of pride because God resists the proud, but gives grace 
to the humble.

• Lucifer fell because of pride (Ezekiel 28 and Isaiah 14) and pride is said to 
go before destruction (Proverbs 16:18).

4



• Christian workers must be willing to listen and learn.
• A humble person will respond properly when corrected.
• A prideful person wonʼt.
• Proverbs 6:20-23 “...reproofs of instruction are the way of life.”

• It imparts light and life. It helps us go to a higher level.
• Reproof (or reprove) comes from the root word rebuke.

• The difference is that reprove suggests scolding or correcting gently 
or with kindly intent.

Leadership Tip
Sometimes itʼs not what we say but how we say it.

Let your words be seasoned with salt.
Colossians 4:6--Speech--always with grace, seasoned with salt, that ye may know how 

ye ought to answer every man.

• Rebuke suggests a sharp or stern correction.
• Wouldnʼt you rather receive a loving reproof than ignore instruction and 

receive a rebuke?
Leadership Tip

Begin with reproof. If that doesnʼt work then progress to rebuke.
Donʼt kill a mosquito with a hand grenade!

• What was your response the last time someone pointed out an area in your 
life that needed to be improved or changed?

• Were you angry? Defensive?
• Or did you ponder on what this person was saying to you, grateful that 

they cared enough to help you go to a higher level?
• The way you responded is a clear indication of whether or not you allowed 

reproofs of instruction to be your way of life.
• Itʼs natural to become defensive when weʼre corrected.

• Guard against this reaction by seeing the motivation and value of 
correction.

• God the Father shows his love for us through correction (Hebrews 
12:5-11).

• Notice the text says he does it “for our profit.”
• Proverbs 3:11-12 tells us that correction is the fruit of love.
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Effective Leaders are People of Excellence
• Live by this motto “If it bears His Name, itʼs worth our best!”

Continued Success is the Result of Continued Improvement.

• In order to excel, you must be willing to change for the better.
• Todayʼs excellence is tomorrowʼs mediocrity.

• He who stops being better stops being good.
• Improvement is guaranteed only to those who are willing to change.

• Ask yourself this question in order to receive the greatest return on your life 
investment: Do I continue to excel toward my 100-percent potential?

• You can become better every day, in every area of your life! The question is, 
will you?

• Stan Toler, in his book entitled The Five Star Church, said that after every big 
event in their church they ask, “What can we do better the next time?”

• This attitude shows a commitment to excellence.
• Whatever it is you do, “Do it, Review it, and Renew it.”

• Always keep this in mind: Excellence is a journey, not a destination. It is 
a process, not an event.

• As long as you strive to excel, you are on a continuous journey toward a 
promising future.

• Donʼt waste time by doing something half-hearted.
• Give it everything you have.
• Whatever your hand finds to do, do it with all your might (Ecclesiastes 9:10)

• Whatever it is you do, make the final product a memory of your best rather than 
a reminder of your worst!

Martin Luther King Jr. said
If a man is called to be a street sweeper, he should sweep streets even as 

Michelangelo painted or Beethoven composed music or Shakespeare 
wrote poetry. He should sweep streets so well that all the host of heaven 
and earth will pause to say, ʻhere lived a great street sweeper who did his 

job well.

• Mediocrity is the willingness to accept the ordinary because of an 
unwillingness to stand for the extraordinary!

• Excellence is no more than the passionate pursuit of distinction.
• Here are some distinctive characteristics of those who pursue excellence.
• The excellent:

• Stay one step ahead of the ordinary--in the workplace, this could be 
something as simple as getting to work early or staying longer.

• Ordinary people get to work on time.
• Are not satisfied with “just-good-enough”--they know that in real life, it really 

never is!
• Understand that todayʼs excellence is tomorrowʼs mediocrity.
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• Do something common in an uncommon way.
• Do their absolute best in every circumstance.
• Go beyond the status quo.

• Donʼt be satisfied with the status quo...PUT A NEW QUO IN THE 
STATUS!

• Mediocrity is the opposite of excellence.
• The mediocre:

• Deliver a second-class performance or product.
• Are happy with “just-good-enough.”
• Are substandard and inferior.
• Are commonplace and ordinary.

• If you desire a greater level of reward and promotion, avoid comfort and 
mediocrity as if they are poison.

• Demonstrate that you are not an ordinary person but rather an uncommon 
asset with impeccable character and a strong work ethic.

Effective Leaders are Open to Change
• Continual improvement involves change.
• If we always do what weʼve always done, we will always be where weʼve 

always been.
• If you want something youʼve never had, you have to do something youʼve 

never done.
• Insanity defined: Doing the same thing over and over again while expecting 

different results.
• If you donʼt like the results youʼve been getting, for it to change you will have 

to change!
• Improvement is guaranteed only to those who are willing to change.

• Dreams only come true for those who are willing to give up their 
present in order to gain their future.

• What you are today is just a small taste of what you can be tomorrow.
• You cannot expect your level of excellence today to continue over into 

tomorrow.
• You shouldnʼt let a day go by without looking for ways to become better.
• A college football coach carried a bat with him during practice. It represented 

the acrostic...Better After Today!
• Life was designed to be a continual ascension.
• Excellence is, by its very definition, progressive.

• One of lifeʼs realities is that major improvements take time; they donʼt 
happen overnight.

• However, if you make a commitment to learning something new every 
day, getting a little bit better every day, then eventually--over time--you 
will reach your goals.

• You cannot expect your level of excellence today to continue over to 
tomorrow.
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• No matter what level you are today, tomorrow you should be ready to 
move up to a higher one.

• Successful basketball players learn to Dribble with their opposite 
hand, improve their free-throw shooting, and work on their three-point 
shots.

• Airline pilots train for every kind of emergency in a flight simulator.
• Doctors go back to school to learn new procedures and obtain 

advanced certifications.
• They are all engaged in a process of constant and never-

ending improvement. This involves change.
• You have been designed for movement and change.

• We live in a world of constant change, and we must be able to change with it.
• The Body of Christ is not some kind of machine.
• It is a living, dynamic organism that is always changing in some way.
• Anything living changes.

• Plans sometimes change, new technology appears, circumstances change, and 
we must be able to change with it.

• It doesnʼt matter how good a company was 10 years ago. If it doesnʼt stay on 
top of todayʼs market, it isnʼt going to be profitable.

• There is a temptation for us to get in a comfort zone and just keep on doing the 
same things over and over again.

• Promotion doesnʼt come by “coasting,” or by just showing up at work every day.
• Promotion comes by turning up the heat and daily re-posturing yourself to go to 

a new level.
Illustration

A man wanted a promotion. He told his boss that he had 25 years of experience. The 
boss said, “No you donʼt. You have 1 year of experience 25 times.”

• Doing the same thing repeatedly doesnʼt mean learning or growth has 
taken place.

• Making the same mistake over and over again doesnʼt produce 
change.

• One of the most dangerous positions to take in life is to remain stationary.
• You either move forward or backward at any given moment.
• At every moment you either multiply your life investment, or you squander it 

through neglect and disuse.
• You either take steps toward your best performance, or you move backward 

toward mediocrity.
• There is no middle ground.

• The Message never changes, but sometimes our Methods do.
• We must be careful to never exalt the means above the ends.

• Example: Discipleship
• Ends...Discipleship
• Means...A strategy we are utilizing to accomplish discipleship.
• If the strategy is ineffective, we need to find a new strategy.
• If what weʼre doing isnʼt working, then we have to change.
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• Many churches are like rocking chairs....a lot of movement but no progress!
• Movement doesnʼt necessarily mean change is taking place or that progress is 

being made.

Even if youʼre on the right track, youʼll get run over if you just sit there.
Will Rogers

• Two questions businesses ask:
• Whatʼs our business?

• What should the church be doing to warrant the title “church.”
• Howʼs business?

• Are we being effective at those things?
• Five Principles of Change

• Nothing on earth is as permanent as change.
• What a paradox! One thing thatʼs always present on this earth is change.
• Nothing else can really be expected or guaranteed.

• Change is continual.
• Our lives keep moving forward, and the environment around us undergoes 

alterations all the time.
• Change doesnʼt stop when we sleep, when we take a vacation, or when weʼre 

on a lunch break.
• Change is ceaseless.

• Everything changes.
• The details of our lives are always in transition.

• Your knowledge will change.
• We are always taking in more knowledge and information from a variety 

of sources.
• Your interests will change.

• Some of the things you are interested in today may change tomorrow as 
you expand the range of your experiences.

• Your body will change.
• As you get older, your hairline recedes, your hair turns gray, your eyes 

donʼt focus as they used to, your strength and flexibility are not what they 
had been, etc...

• Your family relationships network will change.
• You may gain a new family member through a marriage or a birth.
• Sometimes you lose a family member through divorce or death.

• Your children will change.
• When you bring your children home from the hospital after they are born, 

you must care for their every need.
• Yet they will move toward independence as they grow older.

• Your friends will change.
• While certain friendships can last a lifetime, the people with whom we 

spend a lot of time at one point in our lives may not be close to us later 
on, either geographically or emotionally.
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• Sometimes friends change due to your going in a new direction in life 
with goals or interests that these friends donʼt share or value.

• Your job may change.
• You canʼt always control where you work, or whether you will be at your 

job for any specific length of time.
• Change is inevitable.

• No one on earth can avoid change.
• Live is full of the unexpected, and changes will come upon us, at some time or 

another.
• Change is a principle of life and creation.

• Change is a principle of life. It is the way the world functions.
• It affects everybody.

• In one sense, change is proof that you are alive!
• Everything that you go through is a manifestation of some type of change, and 

itʼs just a part of life.
• Five Approaches to Change

• People watch things happen.
• This is a passive, indifferent approach in which people donʼt react to change 

because they have no real interest in it or its impact.
• People let things happen.

• This is a resigned, defeated, or even fatalistic approach.
• A person may lash out against the change, but ultimately, his or her mind-set is, 

“Thereʼs nothing I can do about this.”
• People ask, “What happened?”

• This is an inquisitive response, but it doesnʼt go much further than mere 
curiosity or an interest in the latest gossip.

• It can also mean that a person never saw the change coming, and therefore he 
or she wasnʼt prepared to respond to it.

• People defy what happens.
• This is when someone tries to resist inevitable change in his or her life, wasting 

valuable time and energy in the process.
• People make things happen.

• This is a proactive response by people that either alters the quality or degree of 
change that happens to the person or that initiates new change.

• Proactive people are the ones who usually succeed in life--against all odds.
• We refer to these people as “world changers.”
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